Chapter L
Public Involvement

1.
How is the effectiveness of the public involvement process evaluated?

•
Is it a formalized process?

•
How often is the process evaluated?


CRTPA Response:  CRTPA staff conducts assessments of the public involvement efforts following each event.  Most often the assessment is conducted verbally at CRTPA staff meetings, but the assessments are also conducted in writing for larger public meetings.  

The overall effectiveness of the process of the CRTPA’s public involvement plan is evaluated prior to scoping of the long range transportation plan, so roughly every three – four years the process is reviewed for possible tweaks to improve the outreach and effectiveness. 

The current public involvement plan (PIP) lists Goals, Objectives, and Performance Indicators in Appendix C that CRTPA staff refers to when assessing the effectiveness of various public involvement efforts over the years.  The PIPP will be amended in 2017 to reflect changes in the committee structures, CRTPA staff contact information, and methodologies of engagement for the public prior to the development of scopes of service for the upcoming long range transportation plan.  The update will also include the introduction of potential online engagement techniques, such as Peak Democracy, which can broaden the manner in which engagement is achieved.  “Peak Democracy” enables people to provide input online at their leisure, which aids the CRTPA in hearing the voice of those with economic, transportation, or time barriers to attending meetings.   
2.
What are the MPO’s major regional projects?

CRTPA Response:  The CRTPA’s largest regional projects remain the Connections 2040 Regional Mobility Plan and the Capital City to the Sea Trail.  In 2017, the CRTPA will update the Congestion Management Plan for the CRTPA region as well as the PIPP. 
3.
What is the public involvement process used by the transit providers(s)? Is there coordination of public involvement between the MPO and the transit provider?

CRTPA Response:  StarMetro utilizes the CRTPA’s public involvement process when coordinating with the CRTPA on the priority project list, TIP, long range plan, and Transit Development Plan.  Additionally, Starmetro serves on the TAC, an advisory committee to the CRTPA Board, and coordinates with the CRTPA on corridor projects to coordinate the needs and locations of transit stops and amenities as part of the project.  StarMeto is a advisory member of the CRTPA as well.  
4.
How does the public involvement process demonstrate explicit considerations and responsiveness to public input received during the planning and program development process and how does it alter the decision making of the MPO? 

CRTPA Response: Public comment received during the planning and programming of projects is documented as part of reports and/or summaries of public input provided in agenda items to the CRTPA Board and committees.  This is true regardless of how the comments changed or did not change the recommended final project.  Committee discussion on comments received is included in reports/agenda items to the CRTPA Board so that they can understand where recommended changes originated. 
CRTPA staff responds to comments provided on project webpages or via e-mail as comments are received.   
5.
How does the public involvement process address the principles of the Title VI of the Civil Rights Act of 1964, Title VI assurance executed by each state and the traditional underserved, including low income and income and minority households?

CRTPA Response:  Goals 1 and 2 of the currently adopted Public Involvement Process Plan (PIPP) speak directly to the traditionally underserved populations.  Goal 1 refers to providing an equitable opportunity for participation in transportation decision-making, and Goal 2 refers to informing and educating the public early, clearly, and continuously throughout the transportation decision-making process.  Each Goal has specific objectives listed that provide guidance on how to achieve the goals.  The public involvement efforts are developed with these goals and objectives in mind.   
Information is provided and sought in a manner that is deemed to be consistent and appropriate with the audience to which and from which the CRTPA is seeking input.  CRTPA staff always seeks to be approachable, helpful, and non-intimidating through interactions with the public.  CRTPA staff has had public meetings at picnic pavilions, senior centers, community centers, under lakeside tents, and has issued survey forms at public libraries, elementary schools, community events, and churches.  CRTPA staff has found that public input from the protected and traditionally underserved communities is best acquired at events that attract attendance for other reasons such as safety fairs, giveaways and community center events.   Poverty simulation efforts show that time is a precious commodity that the impoverished must manage effectively – in keeping with the probability that their time and resources are going to be spent elsewhere than a public meeting, the CRTPA must endeavor to participate in events they frequent to gather the information we desire.  The issue with the protected communities is not as much one of disinterest as it is one of our programs and meetings being of lower priority to them with regard to their time than attending work, job fairs, child care, etc.    
6.
How are the disposition of comments and changes in the final Transportation Plan or TIP documented, analyzed, and reported when significant oral and written comments are submitted? (Is additional time provided for public review if the “final” document is significantly different from the draft originally made available for public review)?  

CRTPA Response: Please refer to the response for Question J-7.  

7.
How is public involvement in the metropolitan transportation process coordinated with the district and or statewide public involvement process to enhance public consideration of issues, plans, and programs?

        CRTPA Response: CRTPA staff coordinates with district and statewide initiatives in public involvement through shared coordination of meetings and calls for public comment.  Typically, CRTPA staff learns of FDOT initiatives and public meetings via e-mail through our liaison.  CRTPA staff forwards this information to the CRTPA mailing lists, which includes special interest groups such as the Bike Work Group, Tall Timbers Research Station, etc. in addition to our local government partners in Wakulla, Leon, Jefferson, and Gadsden counties.    Likewise, FDOT has invited CRTPA to take part in their statewide initiatives such as the Bicycle and Pedestrian Partnership Council and the development of the Statewide Greenway priority network.  
8.
Describe the opportunities for participation by traffic, ridesharing, parking, transportation safety, and enforcement agencies; commuter rail operators; airport and port authorities; appropriate private transportation providers; and city officials.


CRTPA Response:  CRTPA staff works closely with Commuter Services of North Florida (which has a voting membership on the Citizen’s Multimodal Advisory Committee) to access up-to-date information on the current utilization and interests/concerns with ridesharing, universities, and transportation disadvantaged who are looking for more economical alternatives to the single-occupancy vehicle.  Local agency representatives (including the airport and StarMetro) serve as voting members on the Technical Advisory Committee (TAC) and can address the initiatives and efforts to support suppressed parking in various areas, legal issues with ridesharing, the political will for re-establishing passenger rail, and various other initiatives within the region.  

CRTPA staff is involved heavily with the Leon County Community Traffic Safety team (CTST) which is comprised of personnel from law enforcement, EMS, schools, and local transportation agencies.  Safety is of the utmost concern to the Leon CTST and transportation projects to enhance safety through education, enforcement, encouragement, or engineering and physical projects are discussed and/or initiated with FDOT or applicable local agencies at each meeting.  
9.
Describe the opportunities for participation by local, State, Tribal, and Federal environmental resource and permit agencies where appropriate.


CRTPA Response:   The CRTPA process is an open and transparent process for public and government/agency input.  The CRTPA advisory committees provide opportunities for local and state government agencies to stay abreast of and provide comment on upcoming programs and projects, while FDOT and FHWA have non-voting seats at each CRTPA Board meeting and are invited to participate as they are able at the committee meetings.  Regionally significant projects are entered into the ETDM process to provide further vetting and official departmental comment and coordination.
10.
How was the public involvement program developed, and who participated in its development?

CRTPA Response:  The PIPP was first developed by the CRTPA staff and has been updated regularly by CRTPA staff with guidance from the advisory committees (both Technical Advisory Committee and Citizen‘s Multimodal Advisory Committee).  The PIPP will be revised in 2017 to reflect current conditions in the region, best  practices as CRTPA staff has found to be effective in the region, and in advance of the development of the long range transportation plan update.  CRTPA staff is currently looking at including, “Peak Democracy” into its PIPP menu of engagement tools as a way to broaden the reach of our efforts and the input gathered. 
11.
How does the MPO engage in public education efforts designed to make the transportation planning process and decisions it produces easier to understand in laypersons’ terms?

CRTPA Response:  CRTPA staff presents agenda items and information to the committees, public, and CRTPA Board in a user-friendly way.  CRTPA staff has created charts that show the planning process for various work documents and cyclical processes (such as the PPL’s and TIP process) so that the lay person can understand that there are logical points of entry into the process to effectuate changes, and that the process is circular and cyclical.  
Annually, CRTPA staff presents an overview of the CRTPA planning process to FSU planning students and to the Senior Center upon request.  Powerpoint presentations are tailored to meet the needs and level of initial understanding by the audience. 
12.
How does the MPO public participation plan reflect adequate public notice of public participation activities and time for public review and comment at key decision points in the transportation process?  How does the MPO provide reasonable access to information about transportation issues and process? 

CRTPA Response:  All CRTPA Board and committee meetings are publically noticed and the information and review time for the agenda items are clearly listed in the agenda items.  Agendas and upcoming events are prominently listed on the CRTPA webpage at www.crtpa.org for review and planning purposes.  

The Public Participation Process Plan (PIPP) includes detailed sections for the primary work products of the CRTPA and those sections list ways in which the public can expect to be involved at various times in the developed of the projected yearly/cyclical projects/programs.  The 2017 Update of the PIPP looks to further broaden the input opportunities of the public through enhanced online opportunities. 
13.
Does the MPO employ any visualization techniques? If so, what types of techniques? What are the results?


CRTPA Response:  The CRTPA employs visualization techniques at meetings including PowerPoint presentations, maps, and charts.  Additionally, the CRTPA has invested in a SmartBoard and uses this technology to interact with Google Maps to aid in discussions and visualizations of project opportunities with the public and committee members. The CRTPA is also investing in GIS to expand the detailed data base of infrastructure region wide.

During the development of the long range plan, the CRTPA utilized Metro Quest as a real-time survey result program to show respondents in real-time what the consensus of the room was anonymously.  This visualization technique was quite effective at creating trust and transparency in the result of public participation surveys and to indicate the desires and perceptions of the attending public.   
14.
  What information is available to the public in electronic format?


  CRTPA Response:  All CRTPA plans, documents (e.g. LRTP, UPWP, TIP, PIPP, CMP), forms, meeting notifications, etc., are available online at www.crtpa.org and can also be mailed or e-mailed to members of the public upon request.  

15.   Does the Public Participation Plan (PPP) include a specific and separate strategy for engaging low-income and minority populations? 

•
Is there a process to evaluate effectiveness of public involvement, including success at engaging low-income and minority residents? 

•
How is this process being carried out?  What outreach efforts have proven most effective?

          CRTPA Response:  
The CRTPA evaluates the overall PIPP for how well the public involvement efforts are meeting the intent of the PIPP to engage the public.  Specific attention and consideration is given to meeting the needs of the underserved populations to ensure that their input is not inadvertently eclipsed.  This is done through input on the effectiveness of the effort from both the CRTPA staff and participants perspective.  Occasionally, CRTPA seeks input from target communities on how they would most appreciate being solicited for input to determine if there are strategies that we have not employed as of yet, and if those methods are appropriate for our level of staff resources. 
The PIPP outlined a process for regular assessment of the effectiveness of the public involvement techniques in large part by how well they meet the intent of the Goals established in the PIPP.  Objectives and Performance Measures are included as well for each Goal, so these are used as a guide for determining if a Goal has been met.  

          With regard to reaching low income and minority populations, CRTPA staff has found the most effective method to be attending events where these populations are already planning to go, and taking the transportation information with us to those events.  We have found that convenience is only part of the puzzle – prioritization of events/time management is where CRTPA meetings lose the underserved populations as other events take priority to proving input on transportation projects that are years down the road.  Taking informational brochures, maps, and surveys to safety fairs and events has proven to be the best way to engage the target population to get meaningful results. In future years, the CRTPA looks to engage the public through online opportunities such as those provided in “Peak Democracy”  which will ease the burden of the public to attend public meetings to provide input. 
16. 
How is the disposition of comments and changes in the final Transportation Plan documented, analyzed, and reported when significant oral and written comments are submitted? 

          CRTPA Response:  Written comments received are included in CRTPA Correspondence, which is a standing item on every CRTPA Board Agenda.  The written comments are also provided as an attachment to the agenda item and included in the report for the Long Range Transportation Plan if still under development.  Oral comments received are summarized and provided in the agenda item and/or Final Report for the long range transportation plan if still under development. 

Changes in the final transportation plan are documented in the agenda item (or final report if the plan is not yet adopted), and as a notation on any charts, or maps if the change occurred there as an amendment to an adopted plan.  


All agenda items received by the Board include a “History” and “Recent Actions” and “Next” section where the history of changes, what is occurring, and what happens next is clearly outlined for the reader.  

17.  
Are there transportation projects in the MPO area which have strong, coordinated opposition and/or are highly controversial?  Have any groups been formed and/or have been active in lobbying for or against a project?


CRTPA Response:  There are currently no projects in the CRTPA area that have strong coordinated opposition or which are highly controversial.  However, the Florida Arts Trail segment Between Quincy and Havana, which was Gadsden County’s Number One project in their adopted Bike/Pedestrian Master Plan (August 21, 2012), has some citizen opposition in Gadsden County and is not strongly supported by the local government as a result.    
18.
What strategies and techniques does the MPO use to engage Tribal governments in the Transportation Decision-making process?

          CRTPA Response:  Any regionally significant project would go through the ETDM process, which includes coordination with Tribal governments; however, there are no tribal governments within the CRTPA region. 
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