Chapter J
Transportation Improvement Program

1
How does the MPO ensure that the TIP includes all proposed federally and non-Federally funded regionally significant transportation projects, including intermodal facilities?

CRTPA Response: The CRTPA ensures all proposed federally and non-federally funded regionally significant projects are included in the agency’s TIP through ongoing coordination between the agency and its transportation partners.

Perhaps the greatest coordination occurs between the CRTPA and the Florida Department of Transportation (FDOT).  Such coordination includes the provision of the agency’s adopted priority project lists to the FDOT in order to assist with development of the FDOT’s Annual Work Program.  Once released, all projects within the CRTPA region included in the State Work Program are added to the CRTPA’s TIP.   

With regards to broader coordination efforts, the agency coordinates with other transportation partners to ensure incorporation of all regionally significant transportation projects, regardless of funding source.  These partners include StarMetro, the Tallahassee International Airport, Blueprint Agency and member local governments within the four county region.  These transportation partners are contacted annually by the CRTPA during TIP development in order to identify local projects for inclusion in the TIP.  This process ensures the inclusion of non-federally funded regionally significant transportation projects in the CRTPA’s TIP.
2
Describe the TIP project prioritization and selection process.

CRTPA Response: The prioritization process begins with a review of the agency’s adopted plans, including its Long Range Transportation Plan (Connections 2040 Regional Mobility Plan) which was most recently adopted in November 2015 and is source of projects for several of the agency’s Project Priority Lists (PPLs).   The CRTPA adopts several annual priority project lists (PPLs) including the six (6) most recently adopted on September 19, 2016 (FY 2018 – FY 2022 PPLs).   To that end, the following provides a description of the agency’s PPLs including the prioritization and selection process used for each: 
· Regional Mobility Plan (RMP) Roadways PPL (identifies roadway projects). (Project source: Connections 2040 RMP).  The RMP Roadways PPL maintains the project ranking order as developed in adopted Connections 2040 RMP in which identified projects were ranked based upon the RMP’s adopted goals and objectives and scoring process.  This PPL also provides information related to which projects are Strategic Intermodal System (SIS) facilities.   
· Regional Mobility Plan (RMP) Bicycle and Pedestrian PPL (identifies bicycle and pedestrian projects). (Project source: The Regional Mobility Plan).  The RMP Roadways PPL maintains the project ranking order as developed in adopted Connections 2040 RMP in which bicycle and pedestrian projects were ranked based upon the RMP’s adopted goals and objectives.

· Transportation Systems Management (TSM) PPL (identifies low cost improvements to the existing transportation system that can typically be constructed in less than two years) (Project source: FDOT list of eligible projects and CRTPA project identification).  Typically, projects on the TSM PPL go through a specific FDOT process in order to be included on the list.  Factors evaluated in ranking of projects on this list included: safety, mobility and estimated current intersection level of service information.  In 2017, the CRTPA is initiating an update to its Congestion Management Process Plan.  The update is anticipated to be a more project focused document with identified projects ultimately added to the agency’s TSM  PPL.
· Transportation Alternatives PPL (provides funding for transportation projects that expand travel choices and enhance the transportation experience by integrating modes and improving the cultural, historic, and environmental aspects of our transportation infrastructure).  (Project source: eligible alternatives projects solicited by the CRTPA and submitted by eligible sponsors for funding).  This list was evaluated and recommended for ranking by the Transportation Alternatives Subcommittee.  The subcommittee ranked each application using ten (10) prioritization criteria that was adopted by the CRTPA Board on March 21, 2016.
· StarMetro PPL (provides a listing of transit projects, developed by StarMetro, reflecting projects consistent with StarMetro’s adopted Transit Development Plan (TDP).
· Tallahassee International Airport PPL (provides a listing of airport projects, developed by the Tallahassee International Airport, reflecting consistency with the adopted 2009 Airport Master Plan Update (note: pursuant to conversations with airport staff, the Master Plan is currently being updated with adoption scheduled for 2017)).

Associated with the CRTPA adoption of its most recent PPLs, the CRTPA supported a minimum of $1 million dollars of SU funds be set aside for bicycle and pedestrian projects prior to funding any of the projects on the PPLs.  This information was provided to the FDOT in the transmittal of the PPLs.
3
How are bicycle, pedestrian, and transit needs addressed in the prioritization process?
CRTPA Response: Bicycle and pedestrian needs are addressed in the prioritization process through the adoption of the RMP Bicycle and Pedestrian PPL.  This PPL contains a listing of regional bicycle and pedestrian project.  Additionally, the CRTPA annually adopts the Transportation Alternatives PPL which provides federal TA funding for such projects as well.  Finally, as noted previously, the agency places a minimum of $1 million dollars of SU funds annually on such projects through the adoption of a policy statement during PPL adoption.
4
How do the MPO, the State, and the transit operator collaborate on the development of the TIP?
CRTPA Response: Strong collaboration on development of the TIP occurs throughout the CRTPA’s TIP development process.  

A key aspect of this process involves the agency’s development and adoption of priority project lists (PPLs).  PPL development involves close coordination between the CRTPA and its transportation partners including the FDOT and StarMetro.  This coordination ensures that the PPLs accurately reflect not only the projects but also the project phases for which funding is being sought.  
Prior to FDOT initiation of development of the Work Program and subsequent to the CRTPA adoption of the PPLs, the CRTPA and FDOT meet to discuss the CRTPA’s priority adopted projects.   Once developed, the Draft Work Program is presented to the public as well as the CRTPA Board for review and comment.  The CRTPA subsequently initiates development of the Draft TIP reflecting those projects within the capital region that have received funding in the Work Program.

Once developed, the Draft TIP is presented to the CRTPA Board and Committees.  The committees include the CRTPA’s Technical Advisory Committee (TAC) which contains membership from StarMetro and FDOT as well as the Citizens Multimodal Advisory Committee (CMAC).  Other agencies are provided the opportunity to review and comment on the TIP document prior to presentation to the CRTPA Board.  Subsequent to Board approval, the Draft TIP is formally transmitted to the FDOT for review and comment prior to CRTPA Board adoption.

Additionally, the CRTPA coordinates throughout the year with StarMetro and FDOT related to needed amendments to the TIP document.

5
How is fiscal constraint demonstrated for the TIP?

CRTPA Response: Pursuant to Section 5.5.3 of the MPO Program Management Handbook, “the MPO must demonstrate that the TIP is financially constrained by year and maintain that financial constraint” and states that “It is highly recommended that the TIP include a table(s) that compares the funding sources and amounts by year to the total project costs by year.”  To that end, the CRTPA’s FY 2017 – FY 2021 TIP provides a table (“CRTPA TIP Fiscal Constraint”) on page 2 of the Executive Summary.  This table provides a summary of project costs and project revenues by year.  

· What are the methods and sources of cost estimates?

CRTPA Response: The FDOT Work Program provides the source of cost estimates in the TIP for state and federally funded projects.  Projects identified in the Connections 2040 RMP utilized use cost estimates using the latest FDOT cost estimate information.  

· Do revenue estimates reflect reasonable assumptions?

CRTPA Response: Yes, the revenue estimates utilized by the CRTPA reflect the estimates provided by the FDOT.  

· Do the State and the transit operators provide the MPO with estimates of Federal and State
funds available for the metropolitan area?

CRTPA Response: Yes, consistent with the requirement that the “MPO, State, and public transportation operator(s) shall cooperatively develop estimates of funds that are reasonably expected to be available” (23 C.F.R. 450.324(h)), the FDOT and StarMetro provide the CRTPA with funding estimates in the TIP development process.  

6
What is the process for modifying /amending the Transportation Improvement Plan (please provide detail about the steps taken for both)?
CRTPA Response: The following provides the process used by the CRTPA for modifying and amending the TIP:

-Modifications to the TIP are changes that do not require a formal amendment.  The FDOT typically notifies the CRTPA when such changes are required.  Once notified, the changes are made to the TIP.  Such changes may include revisions to individual project pages or revisions to other sections of the document (such as in the appendices).  All changes to the TIP document are documented through the inclusion of a page that lists what changes have occurred subsequent to adoption (“Amendments/Modifications Page”).  Although modifications do not require the approval of the CRTPA Board, they are included in the as an item on the Board’s Agenda at its next meeting as an informational item.  
-Formal TIP amendments require state review and federal approval.  Such amendments are approved by the CRTPA Board at a board meeting through a roll-call vote.  Once notified by the FDOT District, staff initiates the formal TIP amendment process.   This process includes discussion and presentation at the CRTPA Committees and Board,  development of the updated TIP with new/revised project page and notification to FDOT upon amendment approval.

· How are changes documented?
CRTPA Response: The TIP document contains a page towards the front (“Amendments/Modifications Page”) which details all changes to the document (both formal amendments and modifications).  Additionally, the document cover notes most recent formal amendments made to the document.  
· How is the public made aware of the changes to the plan?

CRTPA Response: Any changes to the TIP (formal or informal) are placed on the CRTPA’s Board and Committee meeting agendas.  This includes the development of an agenda items detailing the TIP change.  CRTPA Board and Committee agendas are posted on line.  Additionally, the TIP document is posted on line and reference to recent amendments is included in the on line posting.  As noted above, the document itself contains a Modifications/Amendments page which details
7
How is the disposition of comments and changes in the TIP documented, analyzed, and reported when significant oral and written comments are submitted?
CRTPA Response:  Solicitation of comments related to the annual development of the TIP document begins with placing the draft TIP on the agency’s website along with a request for review and comment.  The document is then presented formally to the public at a public meeting prior to adoption by the CRTPA Board in June.  Comments received related to the TIP are formally documented in the agenda item that accompanies the adoption of the TIP at the agency’s board meeting.  Specifically, they are included as an attachment to the item.  Since the last certification, no significant oral or written comments have been received.
